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Construction and infrastructure disputes are becoming increasingly complex under the influence of geopolitical
instability, economic volatility, and rapid technological change. These external pressures are driving a rise in
claims linked to projects that have become financially or operationally unviable, particularly in conflict-
affected or high-risk regions.

At the same time, key structural trends are reshaping the field. Social and governmental obligations are now a
central component of construction contracts, functioning not only as compliance requirements but also as
strategic and commercial drivers. Technological tools, especially artificial intelligence, are gaining relevance in
dispute resolution, primarily for handling large volumes of data and improving efficiency, although decision-
making remains firmly human-led.

Many disputes continue to stem from traditional issues—such as cash flow constraints, delays, and contractual
mismanagement—but are increasingly compounded by regulatory complexity and the involvement of state
entities. This makes careful jurisdictional analysis and precise contractual drafting essential from the outset.

Improving arbitration outcomes depends largely on prevention and procedural discipline. Clear and balanced
risk allocation, combined with effective project execution and communication, can significantly reduce the
likelihood of disputes. Where conflicts arise, mechanisms such as dispute adjudication boards can help manage
issues early, provided they are used efficiently.

Greater procedural efficiency is also critical. Proactive case management, thoughtful arbitrator selection, early
expert involvement, and narrowing the scope of disputes can streamline proceedings. In contrast, excessive
submissions, broad document production, and adversarial tactics often lead to delay and increased costs.

Overall, the evolution of construction arbitration reflects a shift toward more complex, high-stakes disputes
shaped by external forces, alongside a growing emphasis on strategic, focused, and efficient dispute resolution
practices.
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